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EDUCATIONAL UNITY* 


By Walter L. Brown 
Librarian Buffalo Public Library 


The increasing practice of urging a large 
number of citizens to analyze intelligently 
the city budget is bound to make, not only 
for economy but for the good of the mu- 
nicipal service. 

It will, without doubt, raise many ques- 
tions as to the need of the different appro- 
priations, as to whether each brings full 
value in return, and as to whether 
the same result might not be obtained by 
more economical means. It is well that 
such questions should be raised, as few 
years go by without placing in the city 
budget an appropriation for the establish- 
ment of some new and worthy means for 
the education or for the pleasure of its citi- 
zens. If this new venture proves success- 
ful, it remains a fixed, or more likely an 
increasing, charge for future years. 

We believe that there are few cities, if 
any, whose budget will not show economic 
waste in the conduct of schemes of this 
character, but we wish to call attention 
only to a single group made up of the items 
appropriated for educational institutions 
which are available for the use of adult 
Many such appropriations go to 
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institutions or activities established by 
private societies, the management of which, 
together with their plants and collections, 
have been turned over wholly, or in part, 
to the ctiy for the use of the general pub- 
lic. These varied means of education, 
therefore, have not been established 
through the initiative of the city as a part 
of a definite plan, but have been brought 
about by the enthusiasm of some individual 
or some small group of citizens who real- 
ized a need in the city’s social life. 

Each institution carries on its work, 
for the most part, in an independent way, 
without connection or affiliation with any 
other. The only thing in common with 
them all is that their support, or a part of 
it, comes from the city’s treasury. This is 
not only quite apt, but almost certain to 
mean a considerable amount of waste 
through duplication of labor, waste of ma- 
terial and of administrative effort, to say 
nothing of the possible loss of influence 
and of force. 

Buffalo is, doubtless, in this respect a 
typical city. Appropriations are made an- 
nually in its budget for the support, or the 
partial support, of a public circulating li- 
brary and its branches, a reference library, 
night schools, a natural science museum, 
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an historical society, an art gallery, organ 
recitals in its Convention Hall, band con- 
certs in its parks, a botanical garden and 
a zodlogical garden. It is probably true in 
this group of educational schemes, as it is 
probably true of a like group in any city, 
that each individual institution is active 
and progressive, finding that its work is 
growing and its field extending year after 
year and in constant need of larger ap- 
propriations. 

Such an institution left by itself becomes 
a working center, and when it finds new 
work, which needs to be done that is more 
or less akin to its own, it opens a new de- 
partment without knowing or inquiring as 
to whether that field is not already cared 
for. The board of control of each of these 
activities is a law unto itself so far as its 
field of work is concerned, and for the most 
part each does its work with little definite 
knowledge of what other boards are doing 
or planning. 

To continue to use Buffalo as an illustra- 
tion, three of its institutions have lecture 
courses without any affiliation or codpera- 
tion; the circulating library is called upon 
to collect material for doing a large share 
of reference work, with the reference li- 
brary but a short distance away; the 
natural science museum collects, among 
other things, the implements and pottery 
of the ‘Indian tribes which occupied the 
Niagara frontier, while another collection 
of the same material is being made by the 
historical society, and there are probably 
many more such duplications of work. 

We, of course, do not mean to say that 
any two of the institutions duplicate any 
great amount of effort, but the lines of 
their work do often cross, and each 
probably at.times ignores the work of the 
other. 

‘In these days of organization and co- 
operation for the purpose of increasing 
efficiency, it would seem that this lack of 
the spirit of getting together among educa- 
tional institutions was behind the times, 
and that we who are interested in them 
were culpable in allowing this condition to 
exist. I think that we all know that it 
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does exist to a greater or less extent in 
most cities. So far as our own work is con- 
cerned, we could all cite public libraries, 
even if it be not true of our own, which 
devote a part of their appropriation for 
most worthy educational effort that is 
rather far from their designated work of 
collecting books and placing them in the 
hands of readers. It is probably true that 
much of this work that lies outside of the 
definite purposes of the public library 
would be put upon other existing institu- 
tions in the city if such institutions 
happened to exist as departments of the 
library, or if all were definite parts of 
a single institution. 

It is difficult to bring about a closer 
coéperation with the present lack of any 
central authority to exercise control. We 
believe that the time has come to ask at 
least if some means to this end cannot 
be found, so far as it concerns the various 
institutions which receive support from 
the municipalities. It might, perhaps, be 
brought about through the forming of an 
educational commission, which should at 
least advise the scope and direction of the 
efforts of such institutions. Such a com- 
mission might be made up of representa- 
tives from the governing boards of the 
different institutions, or the executive 
officers, or of both, and in addition to 
formulating the lines of work, it might be 
a clearing house of suggestions for co- 
operation and extension. 

We believe that such a body might, per- 
haps, formulate plans for some systematic 
work by correlating the advantages offered 
by the different institutions in such a way 
that the whole might be very effective. 
You can readily see, for example, that 
definitely educational courses might be de- 
vised by using them in this way; the li- 
braries might supply the books, the science 
and art museums their lectures and collec- 
tions for study; the music, botanical gar- 
dens and other institutions might also be 
utilized in this way, making the whole 
something like a people’s university in a 
broader sense than we think this phrase 
has been used. 
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Some systematic work of this kind need 
not interfere in any way with the general 
work now carried on by the different in- 
stitutions, and such possible definite 
courses would appeal to a large number of 
our readers who need guidance and help, 
the want of which it is now difficult to 
make known, and, perhaps, quite as dif- 
ficult adequately to provide for. 

We believe that work of this kind would 
appeal to many of us who often question 
how much of the seed now sown broad- 
cast and at random ever falls upon fruitful 
ground. 

In introducing this topic for discussion 
by the Council of the American Library 
Association, unity in effort by only those 
educational institutions supported—or in 
part supported—by the municipality has 
been considered as a means of economy, as 
well as of greater efficiency by the munici- 
pal corporation. 

There is no question that the idea 
could be enlarged and made much more 
valuable by obtaining the codperation of 
other educational institutions of the city 
with those of the municipality in much the 
same way as the small Buffalo pamphlet, 
“Means of education and culture offered 
to day workers by the City of Buffalo” 
(1909) was vastly bettered by the Council 
for Library and Museum Extension by 
Chicago in its hand-book, “Educational op- 
portunities of Chicago” (1911). 


EXECUTIVE BOARD 
Chicago, January 3, 1912. 

Meeting called to order by the president, 
Mrs. H. L. Elmendorf. Other members 
present: Henry E. Legler, Mary W. Plum- 
mer, Alice S. Tyler, Herbert Putnam, Purd 
B. Wright, C. W. Andrews and Linda A. 


Eastman. Carl B. Roden, treasurer, and 
George B. Utley, secretary, were also 
present. 


The Executive Board having learned of 
the death, since its last session, of Fred- 
erick Morgan Crunden, senior ex-president 
of the American Library Asociation, it was 
Voted, that Dr. Andrews prepare and trans- 

mit to the trustees of the St. Louis 





public library a suitable minute, in be- 
half of the Executive Board, of regret at 
the death of Frederick M. Crunden, the 
senior ex-president of the American 
Library Association. Dr. Andrews ac- 
cordingly prepared and presented the 
following minute: 


At their meeting of January third, 1912, 
the Executive Board of the American Li- 
brary Association voted to express to the 
Board of Directors of the Public library of 
St. Louis, their deep sympathy in the sor- 
row which all must feel because of the 
recent death of the first librarian, Fred- 
erick M. Crunden. Its occurrence s0 
shortly before the opening of the new 
central building makes it impossible for 
them to wait for the more formal action 
which the Association will take at its 
meeting next summer. Moreover, while 
the members in general honor his memory 
as that of their senior ex-president and 
hold in the highest esteem his services to 
the Association and to his community, the 
members of the Executive Board and the 
older members of the Association mourn 
his loss as a friend and companion, and 
know well that this feeling is shared by all 
who knew him. 


Voted, that Dr. Andrews be appointed spe- 
cial delegate of the Board to the opening 
exercises of the St. Louis public library, 
and that he be authorized to draft and 
present to the St. Louis public library 
board a suitable resolution of congratula- 
tions. Dr. Andrews prepared and 
presented the following minute: 


The Executive Board of the American 
Library Asociation at their meeting on 
January third, 1912, voted to extend to the 
Board of Directors of the Public library of 
St. Louis the cordial congratulations of the 
Association on the opening of the central 
bulding. They offer their best wishes for 
the future welfare of the institution with 
confidence in the continuance of the wise 
direction and adminstration which have se- 
cured for it the confidence of the 
community, and with gratitude for the 
many valued services which its librarians 
have rendered to the Association and to 
the library interests in general. 


An invitation was read from the Library 
Association of the United Kingdom, ex- 
tending to American librarians a hearty 
invitation to attend its next annual meet- 
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ing, to’ be held in Liverpool, the first On motion of Miss Plummer it was 
week in September, 1912. On motion of Dr. Voted, that the secretary extend a cordial 


Putnam, it was invitation to members of the Library 
Voted, that the secretary acknowledge this Association of the United Kingdom, to 
invitation with thanks and express the attend the next annual conference of the 
hope that a number of American li- American Library Association. 
brarians may be able to attend this Carl B. Roden submitted his report as 
meeting. treasurer, as follows: 


REPORT OF THE TREASURER, JANUARY-DECEMBER, 1911 


Receipts 
Jan. 1, 1911. Balance, Union Trust Co., Chicago.........................0-. $2,425.97 
Jan.-Dec., Dues, including exchange ........ AAs Siteacnre ek ais Rata ls aa Sees ad 5,325.46 
Trustees Endowment Fund, Interest,. 1910 623.41 
Trustees Endowment Fund, Interest, 1911 ¢ ene ee eg ae ; 
A. L. A. Publishing Board, Installment on Headquarters Expense ........ _... 1,000.00 
i ale ok sn ka ECW wok dwic eb cstes secede basa ee eda 3 Senn aee 126.11 
$9,500.95 
Expenditures 
Checks No. 15-27 (vouchers No. 267-436, inc.). 
Distributed as follows: 
EEE area ee ee REE ET CO SEE CI ee oe $1,525.24 
A ET a a apr RS en 624.40 
a A a RUPE eR oe a eg 95.84 
Headquarters: 
ee ee Po eee 2,063.28 
RMN, vist csc nesses secccse’s Be ee ea eer ee 2,367.23 
eg aed ao Bhg A sa Ab ApH tae ac Aha 560.00 
Treasurer’s exp.: Bond renewal ..............0..e ec eee se eeeee 7.50 
0 gt ee er ee ae BIS ORC oy tHe eae 74.80 
Trustees Endowment Fund (Life members) ................... 175.00 7,495.29 
; Balance Union Trust Company ....................22005- $2,005.66 
. George B. Utley, Balance National Bank of Republic.......... 250.00 
RR ee re ee er eee a $2,255.66 
Accounts Receivable: 
Balance due from A. L. A. Publishing Board ............... 1,000.00 
$3,255.66 


Note—The above statement does not include $5,487.76 received from the Trustees as 
income for parts of 1910 and 1911, and credited to the Publishing board in accordance 
with the vote of the Executive Board. Hereafter this income will be entered first on 
the account of the Association and afterwards transferred. 

Respectfully submitted, 
‘Chicago, January 2, 1912. (signed) CC. B. Roden, Treasurer. 


The report of the Finance committee was have considered the probable income of the 
submitted as follows: Association for 1912 and submit the fol- 

The Finance committee, in accordance lowing estimate, showing also the estimate 
with the provisions of the constitution, for 1911 and the actual result for 1911: 


1911 1911 1912 
Estimated Actual Estimated 
aya I Eas gee a ale Aa i ent ha $5,000 $5,325 $5,600 
Preomne, HimGowmemt Tum ..... 2... cccccccsececcccccccccccn 350 350* 360* 
ee SE, oc 5a cb age seus snicccsccecaseocess 4,450 4,450* 4,450* 
Sales of publications, Publishing Board................ 7,000 8,502 9,000 
8a nine. 5 cae aeeas disk kiss dis Sine ae ase a eels 50 126 40 








$16,850 $18,764 $19,450. 


*These figures are subject to correction after receipt of the report of the Trustees. 
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The committee are prepared to approve 
appropriations to the amount of $19,450, 
and also the appropriation to the use of the 
Publishing Board of any excess of sales 
over the amount estimated. 

The chairman has been designated by 
the committee to audit the accounts of the 
secretary and treasurer and has performed 
this duty. He finds that the receipts as 
stated by the treasurer agree with the 
transfer checks from the secretary and 
with the cash accounts of the latter. The 
expenditures as stated are all accounted 
for by properly approved and receipted 
vouchers and the bank balances as stated 
agree with the bank statements. 

The accounts of the secretary have been 
examined and found correct as cash 
accounts. 

The committee have designated Mr. E. 
H. Anderson to audit the accounts of the 
Trustees of the endowment funds and ex- 
pect that the Trustees will be ready to 
submit these accounts later in the current 
month. The results of this audit and the 
final approval of the budget, as adopted, 
will be made a part of the formal report 
of the Finance committee to the Associa- 
tion at its annual meeting. 

Respectfully, 
(signed) Clement W. Andrews, 
Chairman. 


On motion of Dr. Putnam it was 
Voted, to adopt the report of the Finance 
committee. 


The chairman of the Finance committee 
presented a budget for 1912 which had been 
prepared by the secretary and which was 
adopted with the alteration that the salary 
of the secretary be increased from $2,100 
to $2,400, $200 from travel fund and $100 
from contingencies being transferred to 


salaries to meet this increase. The budget 
as adopted is as follows: 
BUDGET, 1912 
1911 1911 1912 
Expenses: Appro. Exp. Appro. 
.. aaa $1,500 $1,499 $1,500 
Conference ......... 400 624 400 
Committees ........ 315 96 320 
Headquarters: 
Salaries ......... 4,020 3,983 4,380 
Additional services 480 449 600 
Supplies ........ te sh 300 
Postage, 
Transportation ... ... sii 150 
Miscellaneous ...... 425 425 150 
Contingencies ...... 160 160 100 
gs eae 300 74 100 





$7,600 $7,310 $8,000 
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Estimated Income: 





EE a Sccndossdecanschaah leeks $5,600 
Income, Endowment fund ........ 360 
From Publishing Board, 1911 ... 1,000 
From Publishing Board, 1912 ...... 2,000 
Miscellaneous ..........eceeeeeees 40 
$9,000 

Publishing Board appropriation de- 
ferred to 1913 ............ $1,000 8,000 


Dr. Andrews moved and it was 
Voted, that there be appropriated for the 
use of the Publishing Board the income 
of the Carnegie fund and the proceeds of 
the. sales of publications estimated at 
$13,450 for 1912 and any excess in these 
sales excepting the amount of $2,000 
agreed upon by the Publishing Board 
as its appropriation towards the support 
of the Executive office of the Association. 
J. I. Wyer, Jr., presented by letter the 
following report in behalf of the committee 
on the A. L. A. Manual to which was re- 
ferred the resolution of the Executive 
Board at Pasadena, relating to a code of 
practice for the use of library classifiers: 


“|. . The proposition, with the state- 
ment from Mr. William Stetson Merrill as 
to just what he meant by it, has been 
submitted to every member of the com- 
mittee who are unanimous in the belief 
that it does not properly claim a place in 
our proposed chapter on classification for 
the Manual. The members of the com- 
mittee were in some doubt as to just 
what Mr. Merrill had in mind, and we had 
not only some correspondence with him, 
but our Mr. Windsor has had a conference 
with him in Chicago. It is now perfectly 
clear to the committee what he means, and 
it is after this correspondence and inter- 
view that we have reached our decision. 

This should not be taken to prejudice 
Mr. Merrill’s project. It may be possible 
to formulate and codify rules for classify- 
ing in the same way that cataloging rules 
have been done. The Manual committee 
thinks it will be more difficult, but is 
not ready to say that it is impossible. Mr. 
Windsor indeed writes, ‘I am inclined to 
believe that there is something in it and 
encouraged him to continue his work. 
However, both Mr. Merril and I agreed that 
it was not the sort of material that should 
form a chapter of the Manual.’” 


On motion of Mr. Legler it was 
Voted, that the report be adopted and the 








subject referred to the Publishing Board. 
Voted, that in accordance with the pro- 

visions of Sec. 2 of the By-laws, the Com- 

mittee on nominations for 1912 be 
constituted as follows: Chalmers Hadley, 

chairman, C. H. Gould, Edith Tobitt, G. 

T. Little, Jessie Welles. 

C. H. Gould conferred with the Board 
at the request of the president regarding 
plans for the 1912 conference. From the 
most reliable and authoritative informa- 
tion available it appeared most probable 
that the Chateau Laurier at Ottawa would 
be completed in time to accommodate the 
1912 conference in that city. It was taken 
by consent after discussion that according 
to present plans the conference begin 
either June 26 or 27. 

Voted, that the bonds of the treasurer and 
secretary be held in the custody of the 
chairman of the Finance committee. 
The secretary having reported that the 

Association had received as a gift from A. 

Hastings Grant, the papers and letters of 

his father, S. Hastings Grant, who was an 

honorary member of the Association, which 
relate to the library conference in New 

York in 1853, it was 

Voted, that the hearty thanks of the 
Executive Board be given to A. Hastings 
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Grant, for this appreciated donation, 
which it is believed will prove of great 
historic value, and that proper steps be 
taken to place the papers in condition to 
assure their safety and make them easy 
of reference. 

On motion of Mr. Wright it was 

Voted, that the appropriation for the ex- 
penses of the 1912 conference be in- 
creased from $400 to $500, $100 assigned 
to contingencies being transferred for 
this purpose. 

Voted, that the president appoint a com- 
mittee to draft a by-law stating definitely 
what person or persons are entitled to 
cast vote for institutional members. The 
president appointed Henry E. Legler, 
Purd B. Wright and Linda A. Eastman. 
A petition having been received from the 

‘chairman of the committee on library 

training, for an appropriation of $500 for 

year 1912 for the purpose of inspecting 
library schools, it was 

Voted, that $200 for this stated purpose be 
appropriated to the use of the committee 
on library training, from the amount set 
apart for the use of committees, and 
that appropriations of other committees 
be apportionately reduced. 

Adjourned. 


A. L. A. PUBLISHING BOARD 
January 4, 1912. 
Meeting called to order by Henry E. Legler, chairman. Other members present, 


Mrs. H. L. Elmendorf and C. W. Andrews; 


A. L. ‘A. Booklist, and Secretary Utley. 


also Elva L. Bascom, editor of the 


The following budget was adopted for 1912: 


Expenses Estimated: 
A. L. A. Catalog (5000) 
Subject Headings (Balance due) 


eras Si Scie 0 Dicer d Mipeceichin See eo ede 


Rent 


A. L. A. Expenses, Appropriation for 1911 
A. L. A. Expenses, Appropriation for 1912.................. 


pr 
Reprints 
Express and postage 


eas 6:44 0.4 6 4th. 6 mae ieie.s 


A. diese eeewss« ’ 
Booklist 
Periodical cards 


Stationery and printing ............... 


Sundries 


yee? eT eee ee ee 2 ee ee 2 
ut Tate. cee ee See YS 


SeeoereeeseseeeeseSeSeeseeeeSese®F Geese seeeesesteseseres 
oo ee eer ees ers eereeeeereeseseseseeseseeseseee 
eee eer sere ese ee se seeeese 
oS & OBS SO 6:610:46.6 0 SOESC SHES OSHOSRO OCH HROEBAOO® 
be eS AS SOAS AROCKEDECHOHHCOHR CE THO CCRC Ceo EC SHORES 
ESOS SSSE SEH SHFESHSHSHOHSES MECCA LEH SCKC OCHO OB 
OOOO 6 08 6 46660 046 OHO 004.6 


eee eee ee eee eesrersreeeeeeeeeeeeeeeseeeeeeeeseeseeeeese 


$3,700.00 
2,500.00 
3,470.00 
300.00 
1,000.00 
2,000.00 
250.00 
480.00 
400.00 
25.00 
50.00 
1,600.00 
900.00 
250.00 
300.00 


$17,225.00 
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Income Estimated: 
SN sn. 5 ch bitin eabbsitde mesh ae iin xis hes Raed bene aieek aa ae nena $ 811.77 
Cee TRO WHOME TUDE go. oo ine cc cicccecvcnveccnenescenterence 5,500.00 
DE cirik sis aba s Sasa hae ste kb wakes dees OA PAS aad eee eee 9.000.00 
I, IID, 66s ons 50h Siew tccnselds CH 0b eR GENE CEE ees 500.00 
TE so hindi sa ons ace a chee paar beoeek ems hh hiv 6 aie ae a ate Patol a eal $15,811.77 
eee (bs Sie ate RA added bene eke Rak ko eek Rk Ae ae ae 1,413.23 
Suggested handling of deficit: 
A. L. A. Headquarters appropriation, defer to 1913 ........ $1,000.00 
Extra sales probable ..... 2 pt CREWE RRES aes Cae ewe ARE Taek 413.23 
$1,413.23 
Mr. Roden submitted the treasurer’s report for 1911 as follows: 
TREASURER’S REPORT, 1911 
Receipts 
Pee. Sh: DOE. TIO, ik iid decane Sawmne nb 5451463 2 60 cas eseunkesoaeoees $ 862.84 
Sales of publications, 1911 ........ ee re rey re Tee oe 8,502.88 
Trustees Carnegie Fund, Interest ................. cc cece ee eeeee 5,487.16 
Interest On Bank DAIAMCO 2... cc ccc ccc ccnccccccccwcccsscesee 9.59 
$14,862.47 
Expenditures 
Checks No. 14-27 (Vouchers No. 321-603, inclusive) .....................0.. $14,300.70 
Babamen Tete Trek Ce 5 nis 0.6.0 0bdp ohh sp dose ebaenaewnceeones $ 561.77 
G. B. Utley, Balance National Bank of Republic .................... 250.00 
ere tee ny ere ree re eerie tn ey sweep a $811.77 


Respectfully submitted, 


Chicago, January 2, 1912. 


Voted, that 5,000 copies of the A. L. A. 
Catalog, 1904-1911, be printed as first 
edition, and that Miss Bascom be re- 
quested to secure information on 
comparative cost of storing linotype, 
making stereotype plates and electro- 
type plates for the Catalog. 

Voted, that the secretary place suitable 
fire insurance on the stereotype plates 
and 983 copies of “Subject headings” 
stored with the printers. 

Voted, that complimentary copies of Sub- 
ject headings, third edition, be sent to 
the members of the advisory committee, 
Gardner M. Jones, Harriet B. Prescott, 
A. G. §S. Josephson, Margaret Mann, 
Linda M. Clatworthy, J. C. M. Hanson 
and Nina E. Browne. 

Dr. Andrews reported that, as special 
committee on periodical printed cards, he 
had for over a year been in correspondence 
with the card distribution section of the 
Library of Congress, but that no under- 
standing had yet been reached as to which 
periodicals the Library of Congress would 





(signed) C. B. Roden, Treasurer. 
take over. He stated that the offer of the 
Royal Library at Berlin to supply printed 
cards would, without doubt, affect the 
card publications of the Board, and that he 
had already written to the Royal Library 
asking further particulars regarding the 
service that could be rendered American 
libraries. 

Voted, that the matter be referred back 
to Dr. Andrews with power to act. 

By common consent the Board agreed to 
continue the policy of printing chapters of 
the A. L. A. Manual of library economy as 
separate chapters, but were of the opinion 
that the finances of the Board would not 
permit the printing of further chapters for 
some months. 

Voted, that the Library of Congress be 
granted permission to reprint Chapter 2 
of the Manual of library economy, in 
accordance with their request. 

Voted, to defer printing annual supple- 
ments to the Subject index to the A. L. A. 
Booklist until further action. 

Voted, that the printing of the Index to 
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library reports be postponed until 1913. 

A letter was read from Dr. A. E. Bost- 
wick in which he recommended the 
publication of some kind of professional 
record of working librarians. This should 
give the date of birth, education, and 
positions held, with dates, instead of mere- 
ly the present position as now given in the 
Handbook. Each entry should be very 
short. The general form of “Who’s who 
in America” might be followed, making it 
strictly a working record of those mem- 
bers of the A. L. A. who are in the work, 
intended especially for the information 
of those who are compelled each year to 
fill a large number of positions on the 
staff. Dr. Bostwick stated that should the 
preparation of such a list be too much for 
the present office force at headquarters he 
thought he could safely promise the 
necessary assistance in the St. Louis pub- 
lic library. 

Voted, that the secretary secure more 
definite information as to the nature of 
the assistance which Dr. Bostwick be- 
lieved could be rendered in the St. Louis 
public library. 

Voted, that the question of printing a 1911 
. supplement to Kroeger’s Guide to ref- 
erence books be postponed until next 
meeting. 

Dr. Andrews reported that A. G. S. 
Josephson no longer wished to contribute 
titles for printed cards in the bibliographi- 
cal series, which he has done in the past 
at ten.cents per title. Dr. Andrews was 
requested to ascertain how many libraries 
wish to subscribe for this series, the dis- 
position of the matter being referred to him 
with power. 

Adjourned. 


LIVERPOOL CONFERENCE OF THE 
L.A. U. K. 

The secretary of the A. L. A. has re- 
ceived the following letter from the secre- 
tary of the Library Association of the 
United Kingdom, inviting American libra- 
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rians to attend the Liverpool conference in 
September, 1912. 


December 13, 1911. 
Secretary, American Library Association, 
Chicago, Il. 
Sir: 

The next annual meeting of the Library 
Association (of the United Kingdom) will 
be held in the city of Liverpool, during the 
first week of September, 1912. 

The situation of Liverpool and its inti- 
mate connections with America would 
seem naturally to point to this meeting as 
an Anglo-American one. 

On behalf of the members of the Library 
Association, as well as on behalf of the Re- 
ception Committee of the City of Liverpool, 
we beg to offer a most hearty invitation to 
American librarians to be present at this 
meeting. 

It is hardly necessary to dilate upon the 
advantages of Liverpool for a meeting of 
this kind, nor to refer to the many places 
of interest in and near the city. If any 
American librarian contemplating attend- 
ing this meeting will notify both the under- 
signed we will see that he is supplied with 
full information as to the program of pa- 
pers and as to the local arrangements. 
We are 

Yours faithfully, 
(signed) L. STaniey JAst, 
Honorary Secretary, 
Library Association, 
24, Bloomsbury Square, 
London, W. C. 

(signed) G. T. SHaw, 

Local Honorary Secretary, 
Public Library, 
Liverpool. 


By vote of the Executive Board the 
secretary has acknowledged this kind in- 
vitation with hearty thanks, expressing the 
hope that some of our American librarians 
may find it possible to be present. Those 
who have had the pleasure of attending an 
English library conference remember with 
abiding pleasure the cordiality and hospi- 
tality extended to visitors from across the 
water. The Executive Board has extended 
a warm invitation to English librarians to 
attend our 1912 conference at Ottawa, and 
we sincerely hope that some of them will 
find it possible to be present. 
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THE OTTAWA CONFERENCE 

Ottawa, Canada, will in all probability be 
the meeting place for the 1912 conference 
of the A. L. A., and the date will probably 
be the last week in June. The Chateau 
Laurier, the new hotel, on the completion 
of which depends our meeting in Ottawa, 
is making satisfactory progress and the au- 
thorities have given the officers of the As- 
sociation every possible assurance that it 
will be ready intime. The Saguenay River 
seems to be the unanimous choice for 
a post-conference trip, and a three or four 
days journey by special chartered steamer 
to the head of navigation, with a day at 
Montreal and another at Quebec, with 
shorter stops at other points of interest, 
will undoubtedly be arranged. The secre- 


tary and the travel committee are fortunate 
to have the co-operation of Mr. C. H. Gould, 
who, by virtue of his location at Montreal 
and his successful conduct of a similar out- 
ing following the Montreal conference of 
1900, is in a peculiarly fortunate position to 
render exceedingly valuable service. More 
extended plans and detailed information 
may be looked for in the March Bulletin. 


COLLEGE LIBRARIANS AT A. L. A. CON- 
FERENCE OF 1912 


The secretary of the A. L. A. recently 
sent a circular letter to the librarians of 135 
of the leading college and university libra- 
ries in the United States and Canada re- 
specting the A. L. A. conference of 1912. 
The letter stated that this conference 
would probably be held at Ottawa, Canada, 
and that the Executive Board desired to ar- 
range a date that would be convenient for 
the librarians and assistants of the college 
and university libraries. Information was 
requested on the following points: 

1. Date college closes for summer of 
1912. 

2. State your preference for date of con- 
ference (6 days). 

3. Will librarian probably attend if date 
is convenient? 

4. How many other members of staff 
will probably attend if date is convenient? 

Librarians may be interested to see the 
result of this questionnaire. 

Replies received 
Colleges closing not later than June 21. .73 
Prefer conference between June 21 and 


OU Oo cans ccguvesivnktneike teresa 41 
Prefer conference before June 20........ 9 
Prefer conference later in July ......... 6 
Prefer conference in August............ 5 


No preference for date of conference... .22 
Librarians who state intention to be 
present 
Other members of staff probably pres- 
OR ohn ws Sw eecke nn haces cana eee 71 to 89 
We regret that of the 135 librarians ad- 
dressed only 62 per cent have found it con- 
venient to reply, but from the returns re- 
ceived it is clear that the last of June or 
first of July are the most popular dates for 
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the conference from the college librarian’s 
point of view. Most of those who express 
no preference are those who do not expect 
to attend. From these returns it appears 
that the college libraries are going to be 
well represented at the next conference. 


A. L. A. COUNCIL 


Two sessions of the Council were held 
during the recent mid-winter library meet- 
ings in Chicago, the first on Thursday after- 
noon, January 4th, and the second on Fri- 
day morning, the 5th. The president, Mrs. 
H. L. Elmendorf, was in the chair. The 
following 30 members were present: Mrs. 
H. L. Elmendorf, Henry E. Legler, Mary W. 
Plummer, W. C. Lane, Alice S. Tyler, Her- 
bert Putnam, P. B. Wright, C. W. Andrews, 
Linda A. Eastman, H. M. Utley, W. H. 
Brett, F. P. Hill, C. H. Gould, Cornelia Mar- 
vin, Mary Eileen Ahern, W. F. Yust, S. H. 
Ranck, Edith Tobitt, H. W. Craver, C. B. 
Roden, L. J. Burpee, A. S. Root, Mary E. 
Hazeltine, Mary E. Robbins, P. L. Windsor, 
G. F. Bowerman, W. N. C. Carlton, G. H. 
Locke, Grace D. Rose, Clara F. Baldwin. 


January 4th 


The first subject considered was the ad- 
visability for the A. L. A. to open negotia- 
tions with certain national organizations 
with a view to greater mutual service 
through membership or otherwise. It was 
felt that the officers and members in these 
various societies are not sufficiently in- 
formed of the nature and extent of the 
work of the public and institutional libra- 
ries in this country and Canada, and that 
they do not properly realize what far-reach- 
ing and efficient agencies libraries are for 
public education along their lines of special 
interest. The following is a suggested list 
of organizations to which it might be ad- 
vantageous for the A. L. A. to belong: 
American association for the advancement 

of science. 

American civic association. 

American economic association. 
American historical association. 
American philological association. 
American political science association. 


American society for the extension of uni- 
versity teaching. 

American sociological society. 

Bibliographical society of America. 

Child conference for research and welfare. 

International kindergarten union. 

Modern language association of America. 

National conference of charities and cor- 
rection. 

National education association. 

National geographic society. 

National municipal league. 

National prison association. 

National society for the scientific study of 
education. 

North American civic league for immi- 
grants. 

Playground association of America. 

It was believed that it might be advan- 
tageous both to the A. L. A. and to certain 
of the proposed organizations for specially 
appointed delegates from the A. L. A. to 
attend the conferences of these organiza- 
tions; take such part in the discussion as 
might be possible; and report to the A. L. 
A. on the scope and importance of the 
meetings from the library point of view. 
Dr. Putnam pointed out that the nature of 
the society would largely influence the 
value that such a delegate could give or 
receive; that a delegate to some of the or- 
ganizations suggested would probably 
serve a good purpose, but that in certain 
other conferences there would be little op- 
portunity for a delegate to secure or impart 
much of service to others. Mr. Ranck 
thought that such a delegate should be 
either an officer or member of the Execu- 
tive board. Miss Ahern believed that this 
was not necessary, and that a suitable dele- 
gate could always be found in some libra- 
rian geographically near to the place of 
conference. Dr. Putnam raised the ques- 
tion whether a national association should 
be entitled to any greater consideration or 
dignity than a library which should become 
an institutional member, the general opin- 
ion being that all institutional members 
would be much on the same footing. It 
was 
Voted, that the president be authorized 
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to ascertain by appointment of a com- 

mittee or otherwise whether it would be 

possible and advisable for the A. L. A. 

to open negotiations with certain nation- 

al educational and other societies and 
organizations with a view to mutual 
service. 

Mr. George F. Bowerman, as chairman 
of a committee, presented a letter from the 
District of Columbia library association. 
The letter reminded the association that 
only once in its 35 years of life had it met 
in Washington; that the lack of invitation 
on the part of the librarians of Washington 
had not been occasioned by any lack of ap- 
preciation on their part of the entire ap- 
propriateness of Washington as a recurrent 
meeting place; that it had not been deemed 
requisite, but to a certain extent preposter- 
ous, to invite the national association to 
meet in the national capital where both the 
city itself and the libraries (for the most 
part) are national, rather than local, pos- 
sessions and interests. The letter called 
attention to the advantages of Washington 
as a meeting place and expressed the belief 
that the Washington conferences would be 
among the most largely attended of all its 
meetings. In conclusion the District of 
Columbia library asociation, even though 
for the foregoing reasons it did not deem it 
appropriate to extend a formal invitation 
to the American library association to hold 
any special meeting in Washington, wished 
to offer assurances that it would be highly 
gratified should the American library as- 
sociation adopt a policy that would include 
frequent meetings in Washington. 

The suggestion of a fixed location for re- 
current meetings at stated periods was re- 
ceived with considerable favor, but no 
unanimity of opinion was reached regard- 
ing the best available place. Some be- 
lieved that a place with fewer social attrac- 
tions and greater quiet should be selected 
for recurrent meetings. It was 
Voted, that the secretary express to the 

District of Columbia library association 

the hearty thanks of the Council for its 

communication. 

Further action was deferred. 


The secretary read a letter from the sec- 
retary of the New Jersey library associa- 
tion extending the invitation of the execu- 
tive committee in charge of the forth- 
coming Atlantic City meeting to the A. L. 
A. and all affiliated bodies to hold as many 
of the A. L. A. mid-winter meetings as pos- 
sible at Atlantic City, feeling that the time 
of year and the general popularity of At- 
lantic City as a resort, as well as the long 
standing of the conference there, make the 
suggestion appropriate. Mr. Hill moved 
that it be considered desirable for the mid- 
winter meeting of the Council to be held 
one year in Chicago and the next year in 
Atlantic City, or some place farther east. 
On vote being taken the motion was lost. 

In the attendant discussion Dr. Andrews 
called attention to the fact that there was 
nothing to prevent Council meetings being 
held in both places each year if desired and 
that this might prove a very popular course 
to pursue. He pointed out, however, that 
it was important for the Executive Board 
and the Publishing Board to meet at the 
beginning of the fiscal year, preferably at 
headquarters, for action on the financial 
reports and budgets for the coming year. 
Dr. Andrews and other members of the 
Council expressed warm appreciation of 
the invitation from the New Jersey library 
association. 

Dr. Putnam, in behalf of the special com- 
mittee appointed at the Pasadena confer- 
ence to formulate conditions of affiliation 
for all except local, state and provincial 
associations, reported that some progress 
had been made but that no specific report 
could be made at this time. 

Dr. Putnam, as chairman of the commit- 
tee on international relations, also reported 
progress on the subject of exchange of 
Canadian and American public documents. 

A letter was read from Dr. Bernard C. 
Steiner, chairman of the committee on fed- 
eral and state relations, in which he made 
the following report: 


“After consultation among its members, 
and interviews with some of the congress- 
men on the Committee on Post Office and 
Post Roads, your committee has decided 
to recommend that the movement looking 
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toward the establishment of a parcels post 
be supported by our Association, and that 
no attempt be made to secure a library 
post. The third choice, the establishment 
of a special book post, seems impracticable 
at this time. We have corresponded with 
representatives of the publishers, and feel 
that nothing can be done on that line. We 
therefore recommend the support of the 
proposed parcels post.” 


Voted, that the president appoint a com- 
mittee of three to draft a resolution rela- 
tive to the establishment of a parcels 
post and report to the Council at its next 
session (on the following day), which 
resolution should then be referred to the 
committee on federal and state relations. 
The president appointed on this commit- 
tee C. W. Andrews, W. C. Lane and Cor- 
nelia Marvin. 

Voted, that a committee from the Council 
be appointed by the president to con- 
sider the government of American libra- 
ries and their relation to the municipal 
authorities, and to report its action to 
the Council at the earliest possible date. 
The president appointed on this commit- 
tee Arthur E. Bostwick, with power to 
complete the committee. 

Miss Marvin spoke of plans for library 
buildings, expressing a hearty desire for co- 
operation between the new Carnegie Cor- 
poration and the A. L. A. 

Voted, that a committee be appointed 
by the president to consider the question 
of library architecture and of co-operation 
between the A. L. A. and the Carnegie 
Corporation, and to report to the Coun- 
cil at its-next meeting. The president 
appointed on this committee, Cornelia 
Marvin, W. H. Brett and H. C. Wellman. 
Council adjourned. 


January 5th 


At the second meeting of the Council, 
held Friday morning, January 5th, the first 
subject for discussion was educational 
unity in cities. Mr. W. L. Brown had pre- 
pared a paper* on this subject, which, in 
his absence, was read by the secretary. It 
was 





*See p. 1. 


Voted, that the library periodicals be re- 
quested to print Mr. Brown’s paper and 
other statements supplementing it, and 
that the secretary bring it to the atten- 
tion of the press and give it as much 
other desirable publicity as possible. 

Dr. Andrews felt it important to learn 
what other cities were doing along this line, 
and explained briefly the work of the Coun- 
cil for library and museum extension in 
Chicago, illustrating with several of their 
publications. The president called atten- 
tion to similar work done in Buffalo. Mr. 
Lane spoke of the work done in Boston. 
Miss Ahern reminded the Council that the 
initial step in this work in Chicago was 
taken by the Chicago library club. Mr. 
Ranck felt that there was a tendency to 
create new boards and institutions to un- 
dertake new activities, when these could 
be handled equally well by existing organi- 
zations. 

The following report was presented by 
the 


Committee on Relation of the A. L. A. and 
State Library Associations 

The committee on the relation of the 
A. L. A. and state library associations is 
able to report gratifying progress, and that 
the communication sent to meetings of the 
various state associations this fall and win- 
ten have been most favorably considered. 
The specific questions were: 

How may a state library association be 
formally or officially connected with the 
A. L. A. on a basis which will be advan- 
tageous to both organizations? 

1. By the payment of a per capita as- 
sessment into the treasury of the A. L. A. 
on a basis of probably 10 cents per capita? 

2. Should this entitle the state associa- 
tion to name a representative from the 
state as a member of the A. L. A. Council? 

3. Should there not be a minimum re- 
quirement as to the number of members 
in a state association before it would be 
eligible for connection with the A. L. A. 
upon the basis suggested? (i. e. a state as- 
sociation should have at least 25 members 
before it would be eligible for state repre- 
sentation in the Council). 

4. In the larger state associations might 
it not be advisable to allow more than one 
representative on the Council, e. g. one 
representative for every 100 state mem- 
bers, or fraction thereof? 

5. Should the individual members of the 
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state association be considered associate 
members of the A. L. A. under this arrange- 
ment? (without receiving the publications 
of the A. L. A., the cost of which is con- 
siderable). 

6. Should those already members of 
state associations who desire to join the 
A. L. A. individually be given some conces- 
sion, such as the waiving of the initiation 
fee in the A. L. A.? 

7. Is there a probability of strengthen- 
ing your state library association by this 
official recognition and by the reports that 
would come back to the state meetings 
from the state representatives to the Coun- 
cil? 

The committee feels that the preliminary 
investigations have been sufficiently thor- 
ough to assure them of a general desire 
that there shall be such changes made in 
the Constitution of the A. L. A. as will 
make possible a formal federation of the 
state associations with the A. L. A. 

The committee requests that the secre- 
tary of the A. L. A. obtain from each state, 
district and provincial association a list of 
its members, or in some way, ascertain 
how many A. L. A. members are now mem- 
bers of each of these associations. Until 
this data is available no conclusions can 
be safely drawn as to the effect such affili- 
ation might have on the A. L. A. member- 
ship. 

The following recommendations are 
made to the Council for consideration re- 
garding certain amendments to the Consti- 
tution: 

1. That provision be made for state, dis- 
trict and provincial membership in the 
Council by amending Section 14 of the Con- 
stitution, substituting for the clause “twen- 
ty-five elected by the Council itself” the fol- 
lowing: “one member from each state and 
provincial library association which com- 
plies with the conditions for state and pro- 
vincial representation set forth by the By- 
laws.” 

2. That Section 3 of the Bylaws be 
amended by striking out the entire section 
and substituting the following therefor: 

“Each state and provincial library asso- 
ciation having a membership of not less 
than members may be represented 
in the Council by the president of such 
association, or by an alternate elected at 
the annual meeting of the association. 
The annual dues shall be $5.00 for each as- 
sociation having a membership of 50 or less 
and 10 cents per capita additional where 
membership is above that number.” 

All members of the associations so affili- 
ating shall be considered associate mem- 
bers of the A. L. A. without receiving pub- 
lications, and should such members desire 





to become individual members of the A. L. 
A. the payment of an initiation fee will be 
waived. 


Alice S. Tyler, Chairman. 
Samuel H. Ranck. 


The third member of the committee, Mr. 
Frank P. Hill, dissented from the recom- 
mendations, but agreed with the report 
which precedes the recommendations. 

The report and the general subject of 
affiliation were discussed by the three mem- 
bers of the committee and by several other 
members of the Council, the following 
points being raised: 

Would a fee of 10 cents per capita paid to 
the American library association by state 
associations having more than 50 members 
be interpreted as a penalty for increasing 
the state membership, or would it be wiser 
to have a uniform fee of $5.00 for all state 
associations which affiliate, regardless of 
size of membership? 

Are the American library association 
members who join one year and lapse the 
next influenced solely by the proximity of 
the conference for that year, or are there 
other elements, which affiliation might as- 
sist in overcoming? 

Would the lack of continuity of service 
by Council members who were elected by 
affiliating associations tend to disarrange 
continued policies of the Council, or would 
a larger number of new members coming 
and old members leaving help to spread 
more rapidly the work of the American li- 
brary association? 

If there were more than one state library 
organization in a state would each organi- 
zation be entitled to elect a member to the 
Council, or should the state as a whole only 
be entitled to one representative? The 
latter plan seemed to be the more favorably 
received. 

Should twenty-five members of Council 
continue to be elected by the Council itself, 
or should state representation be substi- 
tuted therefor, as recommended by a ma- 
jority of the committee? 

Should a greater or less concession be 
given to members of state associations 
when joining the American library associa- 
tion than a waiving of initiation fee? 
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Would accepting members of state asso- 
ciations as associate members of the 
American library. association and giving 
associate members travel and hotel privi- 
leges at the conference tend to discourage 
active membership in the American library 
association? 

After discussion it was 
Voted, that the report be received and be 

referred back to the committee; that it 

be printed in the American library asso- 
ciation Bulletin, together with an ab- 
stract of the attendant discussion; and 
that that portion of the report be 
adopted which requests the secretary of 
the American library association to ob- 
tain from each state and provincial asso- 
ciation a list of its members so as to 
ascertain how many are members of the 

American library association. 

A report of progress was made for the 
committee on international printed cards 
by the chairman, W.C. Lane. The plan for 
printing cards at the Royal Library at Ber- 
lin was briefly outlined and librarians were 
recommended to avail themselves of these 
cards as far as possible. It was suggested 
that American libraries might place orders 
for these Berlin cards with the headquar- 
ters office of the A. L. A., and that the 
cards when received be distributed from 
headquarters. In many cases libraries can 
probably arrange for ordering of cards 
through their foreign book agents. The 
chairman read a letter from Dr. Aksel 
Andersson, librarian of the University of 
Upsala, giving a report of progress in 
Sweden. 

A letter from George S. Godard, chair- 
man of the committee on public documents, 
was read by Mr. Ranck, member of the 
committee, in which Miss Hasse suggested 
the publication of a bibliography or check- 
list of Canadian documents, made on the 
same plan as the Wisconsin check-list pub- 
lished in 1903 by the Wisconsin free library 
commission. 

On motion of Dr. Andrews it was 
Voted, that this recommendation be re- 

fered to the Publishing Board. 

The committee to secure information rel- 
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ative to a scientific and satisfactory stand- 
ard for lighting and ventilation of library 
buildings made the following report 
through the chairman, Samuel H. Ranck. 


To the Council of the American library as- 
sociation: 

Your special committee on the ventilation 
and lighting of library buildings can report 
at this time nothing more than progress 
in its work. The subjects it is dealing with 
are large ones and in many respects most 
difficult. It would seem, however, that 
there is urgent need for the bringing to- 
gether in convenient form for the use of 
all interested in libraries the best scientific 
thought, the most exact data, and the ac- 
cumulated experience of librarians and 
others on these two subjects that mean so 
much to library workers and library users. 
As an evidence of this need it may be men- 
tioned that the committee has already re- 
ceived requests for information and opin- 
ions on these subjects from librarians, from 
library trustees, and from architects. 

Your committee has held one meeting, 
has had a very large correspondence, and is 
getting, or expects to get, more or less co- 
operation from about a dozen other organi- 
zations or institutions that are interested 
in or are studying one or both of these sub- 
jects. 

The work of the committee thus far has 
been chiefly devoted to making a schedule 
of the questions our report should answer 
and the subjects it should discuss. A read- 
ing of this schedule will convince anyone 
that the work of the committee is exceed- 
ingly complicated and that much time will 
be required to complete it. 

It is the purpose of the committee to an- 
swer these problems, so far as possible, 
first, by the use of abstracts from books 
and writers of recognized authority and 
standing; second, to check up these an- 
swers by the experience of librarians from 
a series of libraries; and thirdly, and final- 
ly, on all doubtful points or on points not 
previously considered in discussions of this 
subject, to have made a number of experi- 
ments and scientific tests especially for this 
report. 

Respectfully submitted, 
Samuel H. Ranck, 
Chairman. 


The committee appointed at the pre- 
ceding session to draft a resolution regard- 
ing the attitude of the association to a 
parcels post presented the following, which 
was unanimously adopted: 


Resolved, That the Council of the Ameri- 
can library association respectfully 
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express to Congress their belief that the 
library interests of the country demand 
greater and less expensive facilities for 
the transportation of books, so that li- 
braries may be able to extend their bene- 
fits to persons living away from the 
centers of population, and so that the 
smalled libraries may more freely borrow 
from the larger. 

While a special library post would ap- 
pear to them a most desirable measure, 
they believe that the proposed parcels 
post would materially improve the pres- 
ent conditons, and therefore they respect- 
fully urge its establishment. 


Mr. Wright desired the Council to ap- 
point a committee to define the term “cir- 
culation of books” as used by libraries. On 
motion it was voted that this matter be 
referred to the committee on library ad- 
ministration. 

On motion by Miss Robbins the following 
resolution was unanimously adopted: 
Resolved, That the Council of the A L. A. 

express to the directors of the Chicago 

public library, to the directors of the Art 

Institute, and to the members of the Chi- 

cago library club its appreciation and 

thanks for the hospitality and thoughtful 
courtesy extended to it during this meet- 
ing. 

Council adjourned. 


COLLEGE AND UNIVERSITY LIBRARI- 
ANS OF THE MIDDLE WEST 

The third annual meeting of the college 
and university librarians of the middle 
west was held in the Chicago public 
library, Friday afternoon and Saturday 
forenoon, January 5 and 6, 1912. The 
attendance, sixty at the first session and 
forty at the second, was larger than hereto- 
fore, partly because more institutions were 
represented and partly because of the 
presence of a larger number of other li- 
brarians who were in Chicago to attend 
the meetings of the week. Nineteen col- 
lege and university libraries of this section 
of the country were represented by from 
one to six members of their respective 
staffs; and representatives from eastern 
libraries, Harvard, Columbia, Simmons, 
and Syracuse, from one southern library, 
the University of Georgia, from one 





Canadian library, McGill University, and 
from the John Crerar library and the 
Library of Congress were all welcome 
visitors and participants in the discussions. 

Dr. Walter Lichtenstein, who has re- 
cently returned from a six months 
expedition to European book centers in the 
interest of several American libraries, told 
his plan of work and some of his ex- 
periences in filling book orders entrusted 
to him. Mr. Lane, Dr. Andrews, and Mr. 
Hanson gave very favorable reports con- 
cerning his work for Harvard, Chicago 
University, and the John Crerar libraries. 
Mr. Newman Miller, of the University of 
Chicago Press, presented a statement con- 
cerning the work of the codperative 
forwarding agent from European book 
centers. Weekly shipment of books has 
proven a very satisfactory, though a some- 
what expensive, arrangement, and the 
suggestion was made that perhaps a bi- 
weekly shipment would reduce the cost and 
provide sufficiently frequent shipments to 
satisfy most needs. Mr. G. W. Sheldon, 
whose firm has acted as the shipping agent, 
was present and took part in the general 
discussion. Professor A. S. Root presented 
a statement of “some perplexities in the 
use of printed catalog cards,” in which 
he called attention to some shortcomings of 
this service which everyone recognizes and 
which can hardly be remedied, and to other 
shortcomings or inconsistencies which 
might, perhaps, be eliminated. Dr. Andrews 
of the A. L. A. publishing board, Dr. Put- 
nam of the Library of Congress, Mr. 
Hanson, of the University of Chicago, and 
others participated in the very active dis- 
cussion which followed. Mr. H. O. 
Severance gave a description of a charg- 
ing system which has recently been in- 
augurated at the University of Missouri 
library. 

At the second session Mr. P. L. Windsor 
presented statistics tending to show the 
extent of the dependence of western li- 
braries on the large eastern libraries in the 
matter of inter-library loans. The bulk of 
loans to institutions of the middle west 
appeared to come from Harvard, Library 
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of Congress, John Crerar library, and the 
University of Chicago library. Greater 
publicity in regard to the contents of our 
own libraries would probably decrease the 
number of requests sent to eastern li- 
braries. Mr. Lane presented the proposition 
to make a charge for such loans, not for 
the use of the book but to pay for a part 
of the service involved in making the loan. 
Mr.: Jacob Hodnefield presented a full ac- 
count of his work with “exchange and 
gifts,” in the Universtiy of Illinois library. 

Mr. J. T. Gerould opened the discussion 
of “pensions for college librarians,’ and 
emphasized the desirability of an academic 
rank being accorded the principal members 
of our staffs. At the close of the general 
discussion of this question, a motion was 
passed that the committee in charge of the 
meeting be directed to take what action 
seemed possible, in order to lead to a more 
general granting of this academic rank. 

The committee to make arrangements for 
next year’s meeting consists of Mr. J. C. 
M. Hanson, Dr. A. S. Root, and Mr. J. T. 
Gerould. 

P. L. Winpsor. 


CONFERENCE OF LIBRARY SCHOOL 
FACULTIES 


Chicago, January 3, 1912. 


The meeting was called to order at 2:30 
p. m., by Mr. Windsor. In the absence of 
Miss Whittlesey, Miss Bessie Sargeant 
Smith was made secretary. Twelve library 
schools -were represented, and twenty- 
seven persons were present. A report was 
read on the use of lantern slides by library 
schools.- This report was based on inform- 
ation obtained by Miss Whittlesey from 
letters sent out by her to library schools, 
libraries, and library commissions. A brief 
discussion followed in which the opinions 
expressed showed the value and use of 
such slides, and that it was a matter which 
should be developed further. 

The subject of uniformity in the teaching 
of simplified catalog rules was next pre- 
sented by Miss Rathbone, who said that 
uniformity in teaching forms of cards in 
simplified cataloging would aid in produc- 


ing general uniformity in cataloging. Miss 
Rathbone suggested that if a set of rules 
should be formulated and printed they 
would no doubt be followed sufficiently by 
schools to result in fewer variations in 
forms taught than are now found. Each 
school has practices which it does not con- 
sider of vital importance. Others could be 
substituted to gain the advantage of send- 
ing out from all schools catalogers with 
uniformity in details of simplified catalog- 
ing who would tend to produce like 
methods in libraries. It is not intended 
to alter the A. L. A. rules, but to show how 
cards are to be made when brevity and 
simplicity are desired. The points are 
those of detail and of lesser importance, 
but those concerning which uniformity in 
a catalog is desired. The usages of the 
various library schools in the teaching of 
cataloging were then brought out. Wis- 
consin does not use the A. L. A. rules, but 
has its rules printed on galley, and distrib- 
uted to each student; Illinois uses full A. 
L. A. rules and directs attention to desir- 
able simplifications; New York has not yet 
found any definite simplified rules which it 
feels are infallible. A motion was passed 
that a committee be appointed to confer 
with Miss Hitchler regarding her forth- 
coming book on cataloging. The Chair 
appointed Miss Turvill, chairman of such 
committee, and Misses Gooch and Van 
Valkenburgh as members. Mr. Walter sug- 
gested that such rules be sent to the 
National Education Association as an ex- 
hibit. 

Miss Hazeltine presented for discussion 
the subject of “Efficiency of administration 
in library schools,” bringing out in detail 
the conditions in the schools regarding 
registration, number of instructors and lec- 
turers, amount of revising of student work 
by instructors, amount of time allowed in- 
structors for study and preparation of lec- 
tures, number of class appointments per 
instructor, per week, length of instructors’ 
vacation, etc. 

The next subject of discussion was the 
“Cost of library schools” presented by Mr. 
Windsor, who had obtained data on this 
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question from the various schools. It was 
evident that not only is there no uniform 
system of accounting in the various institu- 
tions, but not even a general statement of 
the real cost of the schools can always be 
made. In many cases the business accounts 
of the library school are so involved with 
other departments of the institution, as to 
make it quite impossible to learn the real 
cost. From rough estimates it seems, how- 
ever, that the annual cost per library school 
student varies in these institutions from 
about $165.00 to $450.00. The amount of 
floor space given over chiefly to school use 
varies from less than one thousand to ten 
thousand square feet. The general dis- 
cussion brought out many interesting 
differences and similarities in the business 
practice. 

There followed some discussion as to the 
conferences of library instructors, when 
. and where such conferences should be held, 
etc. There were various suggestions made, 
that these conferences should meet alter- 
nately at Chicago during the mid-winter 
and at Atlantic City during the tri-state 
meeting, at the various library schools, at 
the New York state meeting, etc., but it 
was finally decided that the arrangements 
as to future meetings be left to a com- 
mittee to be appointed by the Chair. The 
Chair then appointed Miss Plummer, Chair- 
man, and Misses Hazeltine and Donnelly. 

Bessie SARGEANT SMITH, 
Secretary. 


LEAGUE OF LIBRARY COMMISSIONS 
Meeting of the Middle-west Section 
Chicago, Jan. 2-4, 1912. 

The middle-west section of the League of 
library commissions held a meeting in the 
directors room of the Chicago public li- 
brary, January 2-4. Representatives were 
in attendance from Alabama, Illinois, 
Indiana, Iowa, Kentucky, Michigan, Min- 
nesota, Missouri, Nebraska, Ohio, Oregon, 
and Wisconsin. The president of the 
League, Miss Cornelia Marvin, of Oregon, 
acted as chairman. The sessions were all 
given over to informal dicussions of the 
topics outlined by the program committee. 
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On Tuesday morning the question of 
state school library systems was con- 
sidered, the session being conducted by 
Miss Martha Wilson, librarian of the state 
department of education of Minnesota. 
Desirable points of a school library law, 
and the connection of school libraries with 
library commissions were the chief topics 
of discussion. 

On Tuesday afternoon, Miss Wales, of 
the Missouri library commission, took 
charge of the discussion on the library bud- 
get for the small library and presented 
the results of a questionnaire sent out to 
all the library commissions. The possibility 
of standardizing the budget for the very 
small library and simplification of methods 
of organizing such libraries were con 
sidered. 

Mr. Milam, of the Indiana commission, 
presided at the session of Wednesday 
morning. The best methods of placing the 
work of library commissions before the 
people, uniform financial accounts and sup- 
plementing the fixed group traveling 
library from open shelves were some of 
the problems discussed. 

The first topic taken up on Thursday 
morning was the publication of an annual 
report of the League, giving comparative 
statistics of the various commissions, in 
order that the commissions might have 
data to use with legislative committees. 

Miss Marvin presented the subject of 
a library post and read a letter from an 
Oregon congressman inquiring just what 
librarians wanted in the way of a library 
post rate. On the motion of Mrs. Earl, the 
president of the League was requested to 
prepare a statement for the committee on 
Post office and Post roads, setting forth the 
wishes of the library commissions for a 
library parcels post. 

The reduction of the membership fee to 
the League was suggested, but no official 
expression of opinion was taken. 

On the request of Miss Wilson, of Min- 
nesota, that a committee be appointed to 
draw up a satisfactory school library law, 
Miss Marvin asked Miss Wilson to prepare 
a statement of the desirable points of such 
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a law and present the result at the annual 
meeting of the League next summer. 

In view of the general movement toward 
home rule in city government, it was sug- 
gested by Miss Tyler, of Iowa, that 
commissions look after the public library 
provisions in city charters, and it was 
further suggested that the League might 
profitably print a statement containing 
desirable provisions for library control, 
which commissions could send out to char- 
ter committees in their states. 

Miss Brown, of Iowa, presented a report 
of the League committee on study outlines, 
recommending an outline based on a single 
text with a small group of books for col- 
lateral reading, covering from 16 to 26 
meetings, and taking up the work on the 
question of topical method. 

The question of plans of library buildings 
was discussed, and it was voted that the 
president of the League recommend to the 
Council of the A. L. A. that an effort be 
made to secure co-operation between the 
A. L. A. and the Carnegie corporation in 
the interest of progres. in library archi- 
tecture. 

The meeting then adjourned. 

CHARLOTTE TEMPLETON, 
Secretary. 


COMMITTEE ON LIBRARY ADMINIS- 
TRATION 


Dr. Arthur E. Bostwick has_ been 
appointed chairman of the committee on 
library administration in place of Mr. Har- 
rison W. Craver, who was obliged to resign 
owing to the pressure of other duties. The 
other members of the committee are Mr. 
H. M. Lydenberg, of the New York public 
library, and Miss Ethel McCullough, of the 
Wisconsin library school. 


AN EXPERIMENT IN CO-OPERATIVE 
PRINTING 


Another illustration of co-operation in the 
printing of book lists has been furnished in 
the recent experiment of the Louisville free 
public library. It compiled a list entitled 
“Children’s Books for Christmas Gifts” con- 
taining about 250 titles broadly classified 
under nine heads, giving author, title, pub- 
lisher and price of each book. The aim of 


the list was not only to furnish suggestions 
for suitable Christmas gifts but also to pro- 
vide a brief list of books which could be 
recommended for children at any time. 

After the printer had filled the order of 
this library the type was held and a speciat 
rate of $7.00 a thousand plus postage was 
made to any library wishing copies of the 
list, with its own imprint. Notice to that 
effect together with a sample copy was sent 
to the libraries on our mailing list, with 
the result that 30 other libraries and six 
state library commissions ordered 28,500 
copies. 

This is four times as many as were or- 
dered two years ago, when the same plan 
was followed with a similar list. 

The saving which can be effected in this 
way should commend the plan to all libra- 
ries. To compile the list, look after the 
printing, notify other libraries and fill the 
orders means of course no small amount of 
work for the library having it in charge. 
But if other libraries would do likewise 
with lists of their own compilation, the net 
result would be a distinct gain to all con- 
cerned. 

In this library the books on the list were 
on exhibition from November 15th to De- 
cember 25th in the Teachers’ Room, which 
is on the second floor adjoining the Chil- 
dren’s Room. There is no doubt that the 
exhibit would be more useful if placed on 
the first floor, where it would naturally 
come to the notice of all who enter the 
building. Nevertheless the evidences of its 
use for the immediate purpose intended 
were more numerous this season than last 
and the demand for a short, handy and re- 
liable list of this kind for general purposes 
is continuous. Wiri1am F. Yusr. 
Louisville, Ky. 


LIBRARY OF CONGRESS PUBLICA- 
TIONS 


The Library of Congress has for free 
distribution a List of its publications is- 
sued from 1897 to January, 1911, and also 
a supplementary List, January, 1912. These 
Lists give the prices at which publications 
are sold by the Superintendent of Docu- 
ments and will be sent upon request. 
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NOTES AND NEWS. 


The mid-winter meetings in Chicago 
were attended by 121 library workers rep- 
resenting 19 states, the District of Co- 
lumbia and two provinces of Canada. 

The Toledo public library has printed at 
the top of its stationery: “Institutional 
member of the American Library Associa- 
tion.” We recommend this practice to 
other institutional members of the A. L. A. 


Due to a mistake which the editor re- 
grets, the “Expenses per capita” of the St. 
Louis public library were recorded as 35 
cents, instead of 30 cents, in the table of 
comparative library statistics in the No- 
vember Bulletin. 

Mrs. H. L. Elmendorf, president of the A. 
L. A., was the Association’s official delegate 
to the Keystone state library association 
meeting at Saegertown, Pa., Oct. 19-21; at 
the District of Columbia library association 
conference at Washington November 8; 
and at the New York state teachers’ as- 
sociation meeting at Albany, Nov. 27-29. 
At each of these meetings Mrs. Elmendorf 
delivered an address. 


Martinus Nijhoff, of The Hague, an- 


nounces the publication of a new monthly 
magazine, entitled “Het Boek,” which will 
be devoted to matters connected with 
books, and will contain articles on sub- 
jects of bibliographic and typographic 
interest and on library economy. The 
editors are Dr. C. P. Burger, Jr., librarian 
of the Amsterdam university library, and 
V. A. de la Montague, bibliophile, of Brus- 
sels. 


SALE, EXCHANGE, WANTS 
(Any library member of the Association 
may insert, without cost, a ten line notice 
of books or periodicals wanted, for sale or 
exchange.) 


WANTS 


A. L. A. Office, 78 E. Washington St., 
Chicago, III. 


A. L. A. Booklist: 
v.i; not. 4, 3, Ss, G 
v.2; nos. 3, 4, 7. 
v.3; nos. 2, 3, 4. 
v. 4; nos. 1, 2, 3. 
v.6; nos. 4, 5, 7, 8, 9, 10. 


15 cents each offered for any of these 
numbers. 





